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FOCUS AREAS

PORT OF ENTRY
. Lanseria

ACCOMDATION
Headquarter hotels in
Greater Sandton area:
* Sandton

*  Melrose

. Rosebank

. Fourways

EVENT VENUE
*  The Johannesburg Expo Centre
(Nasrec Precinct)

TOURIST ATTRACTION AREAS FOR
CLEANING
( See attached spreadsheet)

KEY ROUTES

* R21 (Albertina Sisulu Freeway) .

. R24 Freeway .

* N1 South from Tshwane to Buccleuch -°
Interchange .

. N1 Western Bypass

° N3 °

. N12

Randshow Road
Nasrec Road
Golden Highway and Nasrec

TECHNICALTOUR INNER CITY
Sandton to Inner City Route (History and
Transformation)

M1N and M1S and offramp M31 (Joe Slovo Drive
offramp)

Constitutional Hill

Jewel City

End Street North Park

Victoria Yards

Newtown Precinct

SAFE PORTS ALONG THE ROUTES

O.R. Tambo — R21 / R24 Interchange
Gillooley’s Interchange

N3 / N1 Split (Soweto / Nasrec Road)

N1 Western Bypass Nasrec Road Off Ramp /
M5 Road Diepkloof

M5 Road Diepkloof / Nasrec Road
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Infrastructure: Regions

Report back on Integrated service delivery in G20 focus Regions A,B.C.D.E.& F.
Data Source: G20 Service Delivery Issues Report (As at 11 July 2025).

REGION TOTAL RESOLVED RERSE(::IEY:II:II\?(':D UNRESOLVED ESCALATED % RESOLVED

A 89 2 0 87 0 2%

B 81 33 19 29 0 64%

C 73 17 0 56 0 23%

D 201 102 9 90 0 55%

E 219 26 0 193 0 12%

F 729 371 37 311 10 56%
1392 551 65 766 10 44%

*Total Issues Logged: 1 392
Reflects a high volume of service delivery issues across the city, reinforcing the need for targeted \

regional support ahead of the G20. §‘d”/
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Week on Week Comparison

Report back on Integrated service delivery in G20 focus Regions A,B,C,D,E & F.
Data Source: G20 Service Delivery Issues Report (11 July 2025).

Metric Week 1 Week 2 Change Comments
Increase in the number of logged service
Total Cases 666 1392 726 breakdowns which requires concerted efforts to
resolve by dept and entities
Notable improvement on the resolution rate of calls
Resolved 178 551 373 logged for the period. Integrated service delivery
operations to improve performance need to be
Resolution Rate organized.
32% 44% 12%
(%)
Aging infrastructure could be the cause. Entities to
Resolved & 30 roll our targeted infrastructure investment to
Recurring 35 65 address and prevent reoccurring  service
breakdowns
High levels of calls remain unresolved. Drive/ Route
Unresolved 447 766 319 tours to be organized to determine state if service
delivery
Escalated 5 10 5 For immediate intervention

\ N %’
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Infrastructure: Regions cont.

Escalated Breakdowns:

SERVICE DELIVERY CHALLENGE PHYSICAL ADDRESS SUBURB ME/DEPT
Excavation Cnr Randshow And Commerce Ave Nasrec JRA
Pavent Tiles Reinstatement Cnr Nasrec And Randshow Nasrec JRA
Traffic Lights Vandalised Shaft 17 And Nasrec Rd Nasrec JRA
Blocked Ki Shaft 17 And Nasrec Rd Nasrec JRA
Dislodged Drain Cover Cnr Randshow And Commerce Ave Nasrec Joburg Water
Excavation Cnr Randshow And Commerce Ave Nasrec JRA
Pavent Tiles Reinstatement Cnr Nasrec And Randshow Nasrec JRA
Traffic Lights Vandalised Shaft 17 And Nasrec Rd Nasrec JRA
Blocked Ki Shaft 17 And Nasrec Rd Nasrec JRA
Dislodged Drain Cover Cnr Randshow And Commerce Ave Nasrec Joburg Water

W

G2

SOUTH AFRICA 2025



Service Breakdowns per Municipal services: Overview L A

Resolved
Unresolved
120 2 766
Resolved &
recurring 0 0 65
Escalated
0 0 10
200 4 1392
% Resolved 40% 50% 44%
Data Snapshot: “ A 4
* Top performing: JCPZ (greening), Pikitup (waste) City Power (electricity) X ‘ma 7
* Topto focusin on:JRA (roads), JIMPD, Joburg Water (water) \ “A“ /
*  Provincial service breakdowns to be forwarded to Rapid Response Team ( Office of the Premier) to arrange with respective \“‘7
departments to resolve %’

G20
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Municipal services: Energy

Most Common Issues:
Streetlights not working and streetlight sections out.

Most Resolved Issues:
Streetlight repairs (notably in Region F).

Most Unresolved Issues:
Streetlights not working (notably Sandown).

Assessment:

40% resolved.

City Power recorded 120 unresolved issues out of 200. Focus is
required on high-visibility areas such as Sandton in preparation
for G20 readiness. While there are no escalations or recurring
issues captured, the absence of recurrence tracking may
obscure persistent service interruptions.

City Power
Resolved
80
Unresolved
120
Resolved & recurring
0
Escalated
0
Total 200
% Resolved 40%
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Municipal services: Water

Most Common Issue:
Leaking valves

Most Resolved Issues
Leaking valves (e.g. resolved cases in Region F).

Most Unresolved Issues
Leaking valves (e.g. Edith Cavell and Kwa Mai Mai)

Assessment:

42% resolved.

Joburg Water reflects ongoing service delivery strain, with 51 of 92
issues unresolved and 2 escalated. While recurrence is not
flagged, the overall resolution rate requires improvement,
especially in regions with historical water supply interruptions.

Joburg
Water
Resolved
39
Unresolved
51
Resolved & recurring
0
Escalated
2
Total 92
% Resolved 42%
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Municipal services: Waste management

Most Common Issues:
Illegal dumping and waste not collected. Pikitup
Most Resolved Issues: Resolved
Waste collection complaints and dump clearance (e.g., resolved 83
Unresolved
casesin Region F).
29
Most Unresolved Issues: Resolved & recurring
Dumping sites in hotspots not being serviced regularly. 16
Escalated

Assessment: 0

| 128
77% resolved. Strong performance. ;Otstolved —
Pikitup has addressed the majority of its issues, with only 29
unresolved. However, 16 cases are flagged as recurring,
indicating potential systemic challenges in certain areas. \ ”
Continued monitoring of hotspots is recommended to prevent \‘d 7
regression.
Waste Management Plan outstanding for Region F especially around G 2 o
trading areas SOUTH AFRICA 2025
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Municipal services: Cleaning and Greening

JCPZ
. Most Commonlissues:
Overgrown parks, tree trimming, and illegaldumpingin open spaces. Resolved
« Most Resolved Issues: Unresolved =
Tree trimming and park maintenance. "
. Most Unresolved Issues: Resolved & recurring
Open space dumping and park cleanliness. 11
Escalated
. Assessment: 0
74% resolved. Good performance. Total 156
JCPZ demonstrates effective resolution, with only 41 unresolved cases L% Resolved 78%
and 11 recurring. No escalations recorded. While recurrence should be
addressed, performance remains satisfactory. Continued focus on
maintenance of parks and cemeteries is critical. \ ”/

N
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Municipal services: Roads & Transport
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Most Common Issues:
Potholes, damaged road surfaces, and Road Markings.

Most Resolved Issues:
Minor patchwork (limited scope given data).

Most Unresolved Issues:
Potholes along key G20 routes - large backlog reported (373

unresolved out of 585).

Assessment:

36% resolved. Poor performance.

With 426 unresolved out of 677 total issues, JRA reflects the highest
volume of unresolved cases among entities. Escalations (8) and
recurring issues (17) further indicate challenges in sustained service
delivery. Urgent intervention and targeted operational reinforcement
are recommended, particularly in key routes linked to economic and
commuter activity.

JRA
Resolved
226
Unresolved
426
Resolved & recurring
17
Escalated
8
Total 677
% Resolved 36%
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Municipal services: JMPD

« Most Common lissues:
Abandoned vehicles, illegal parking, by-law enforcement. JMPD
. Most Resolved Issues:
Vehicle removals and basic enforcement. Resolved 17
« Most Unresolved Issues: Unresolved
Ongoing by-law violations (repeat offenders). 62
. Assessment: Resolved & recurring
2Assessment: 21
38% resolved. Escalated .
JMPD reflects a low-resolution rate and high recurrence (21 out of 100 Total 100
cases). This indicates that compliance and enforcement measures % Resolved 38%
may lack follow-through or impact ( sustainability). Operational
responsiveness and closure mechanisms need reinforcement, particularly
in high-crime or by-law enforcement zones. \ ”/
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Municipal services for event
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City Power

Joburg Water

Pikitup

Backup Power Supply

* Providing generators for uninterrupted
power

* Deploying mobile power units for
temporary needs

Lighting Solutions

* Installing lighting at venues and key
areas

* Maintaining streetlights to prevent
outages

Power Outage Prevention

* Monitoring grid to prevent outages

* Rapid response teams for electrical
faults

Water Supply Management

* Reliable supply to all event venues, hotels and
key locations

* Monitor usage and pressure to prevent
shortages or disruptions

Emergency Response

 Standby support to burst, leaks or water-related
emergencies promptly

Water Tank Provision

e Supply and maintaining tanks at strategic
locations to ensure available backup

Sanitation Services

* Ensure proper functioning of systems, and
address any blockages or overflows to maintain
health and hygiene

Waste Collection and Removal

* Providing refuse bags and
bins at all event venues,
public spaces and key
locations.

* Conducting regular waste
collection and removal to
prevent littering and
maintain a clean environment

§0ﬁ4
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Traffic related services for event
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Development Planning

JRA

JMPD

* Granting permission for the
installation of temporary traffic
advisory posters and signages

* Ensuring that all signage complies
with municipal regulations

 Road Closure and
Wayleaves

* Traffic Management
Support

e Traffic Policing and Enforcement

e Events Security and Crowd Control

e VIP Escorts and Protection

 Emergency Response Coordination
e Law Enforcement and Crime Prevention

\ @d”/
G20

SOUTH AFRICA 2025



15
Strategic Observations

* Region F alone accounts for nearly half of all reported issues, positioning it as a critical zone
for G20-readiness.

Region B’s 64% resolution rate demonstrates a working operational model that should be
replicated across other regions.

Regions A and E show concerning resolution delays, especially given their linkage to high-profile
zones (e.g., Sandton, Fourways, Diepsloot).

Womis
L
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Recommendations

1. Immediate deployment of tactical support to Regions A and E to clear backlogs.

2. Use Region B’s approach as a standard for daily case management and escalation processes.
This is a reflection of the effectiveness of the High Impact Service Delivery Programme/Initiative
which should extend to other regions.

3. Enhance real-time reporting and visibility through dashboards and weekly alerts to all RDs.

4. Map unresolved issues to high-risk areas to drive rapid closure pre-G20.

5. Include resolution KPIs in the scorecard at RD level.

\ “,4”/
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High impact service delivery programme

 The High Impact Service Delivery Mayoral Programme is continuing, and visible impact is evident in those
regions that have been visited.

 Region F and B moving to Region D

* Due to the high numbers of JRA road infrastructure related service breakdowns, the Executive Mayor has
launched War on Pothole programme commenced in Region B extending to Region E

« Collaboration with Community Workers Programme (CWP)
- MOU signed between the City and CWP (COJ/COGTA)
- Collaboration framework developed, outlining the collaboration areas and institutional
arrangements to for improved service delivery
- First Technical Meeting held
- Integrated Implementation Plan to be developed and workshopped within the next two(2) weeks
- Roll out of Integrated Service Delivery Operations and allocation of areas for maintenance purposes
in line with the U20/G20 focus areas. J
- The above collaboration will help contribute to the high impact service delivery efforts. \\ ﬂ/
Y
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Waste Pickers Task Team

The task team established, and various departments represented.
Profiling ( sample ) recycling areas has been done ( Regions A-G) . Survey done

Team currently working of data analysis and formulation of recommendations. Report to be available
for engagement and inputs ( week of the 21 July 2025).
Integrated implementation plan

Case Study : Homestead ( Region F)
- Ongoing clean-up operations
- Ongoing consultations with affected inhabitants
- Engagement with Johannesburg Property Company (JPC) on identification of an
alternative recycling area and an area has been identified.
- Removal of animals currently in the area
- Outstanding is JCPZ plan on rehabilitation of the area on removal of the current |nhab|tant§\ %/
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Traduna Bulding :
118 Jorrison Street, Braamfontein, Jhb, ZA @CityofloburgzA
info@ioburg.org.za @Cityoflohannesburg o

+27 (0) 11 407 7321 Cityofloburg

www.joburg.org.za
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